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Documentaries for Change  is an initiative of 
MCIS Language Services and the DOC Institute 
launched in November of 2013 and made
possible through the generous funding
 support of the Ontario Trillium Foundation.

The focus of Documentaries for Change is on
using documentary art media to advance
social change. 

The project was also designed to facilitate
learning from, documenting, and sharing the
experiences of the groups involved.
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FOREWORD

Like many brilliant programs, the idea for Docs for Change started during a dinner conversation between us, Lalita Krishna, Filmmaker and Co-Chair The DOC Insti-
tute and Latha Sukumar, Executive Director MCIS Language Services (MCIS). We talked about mobilizing Toronto’s linguistically and culturally diverse population to 
start film clubs which screen documentaries across the city to engage and animate our local population on important common issues that impact the quality of our 
lives.  

We imagined how the screening of documentaries such as the ‘The M Word,’, which depicts the unrecognized contributions of various communities to Canada’s his-
tory, or  ‘Breakout’ which is an inspiring series that illustrates the power of one person to make a difference, would start important conversations.  
We talked about the impact and power of these real life stories to connect and empower communities, inspiring them to tell their own stories. We decided that we 
would bring our two wonderful institutions- MCIS and The DOC Institute together and see if we could work something out.  A successful  application to Trillium, and 
the Docs for Change project was born and flourished for two years, under the able leadership of Eliana Trinaistic (MCIS’ Social Impact Manager) and Adam Shamoon 
(Director, DOC Institute).

This “baby” which was conceived over a dinner conversation is now having its graduation ceremony.  Docs for Change Fellows from diverse communities, who are 
language professionals with MCIS possessing an amazing array of skillsets like photography, writing, poetry, media analysis came together with a range of docu-
mentary professionals for formal sessions of screening and analyses of documentaries and raised the caliber of the program to exceed all expectations. 

In year one Vinita Srivastava led the program and organized a series of screenings with opportunities to interact with documentary filmmakers.  In year 2, Sree Nal-
lamothu led the program and facilitated the community screenings organized by the Fellows, with panel presentations and discussions, which not only educated 
but also inspired and motivated communities empowering them to prove that anyone can be the catalyst for change.    

Over the past two years, like proud parents both organisations watched the Fellows learn, analyze, question and take their first steps in presentation.  The rewards 
have far exceeded the outcomes that we list in our reports. For this the credit goes to the Fellows who have worked hard, invested their time and shown great dedi-
cation and camaraderie. 

This project has demonstrated that documentaries represent a powerful tool to create impact and bring about change in communities. The legacy and impact of 
the Docs for Change project should have a ripple effect and we hope that the library of resources housed at MCIS will continue to be bloom and grow as we share 
with other communities who wish to replicate such screenings wherever they are.  

We wish the Fellows continued success as they continue to shine the path in their respective communities. This is just the beginning.   

Lalita Krishna, Filmmaker, Co-Chair The DOC Institute
Latha Sukumar, Executive Director, MCIS 
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1. SETTING THE STAGE

THE IDEA
Envisioned in the Summer of 2012 and validated by the results of a needs assessment survey, DOCUMENTARIES FOR CHANGE gathered MCIS interpreters and 
translators and put them to work. The purpose of the project was to harness the power of audiovisual storytelling and screen-media arts to encourage community 
dialogue and engagement. Over the next two years, MCIS and DOC Institute provided opportunities for creating short documentary narratives and training in sub-
titling, elements of effective interactive event planning and photo journaling. Utilizing the interpreter and translator-led screenings, the aim of this project was to 
remove the barriers to engagement across the GTA’s diverse linguistic communities using screen-based storytelling with access to some of Canada’s best documen-
taries.

The best way to learn is by doing.  At the end of year one, 20+ participants completed an intensive filmmaking workshop, creating their own short stories that 
celebrated unique aspects of their distinct cultural community.  At the end of the second year, broad participation and improved access ensured that we reached 
approximately 1500 individuals and 20 agencies further encouraging cross cultural pollination. Given the common emerging issues of concern across languages, 
cultures and sectors, Toronto’s talented and vibrant independent documentary filmmaking community was also able to diversify their audience and gather evidence 
on the impact documentaries have on communities.  

A culmination of the project, the one day DOCS FOR CHANGE Conference is geared to an even wider audience of service partners across the non-profit, public and 
private sectors. The purpose of the Conference is to examine the effective use of documentaries not only for documenting existing social action projects but also 
influencing social policies and mobilizing audiences.  

This Report documents some of the narratives and data generated over the past two years.

It is our hope that our learning will be used to inspire and encourage both the replication of this program and further research about opportunities created in en-
gaging communities with screen-based media.

DOCUMENTARIES FOR CHANGE 
TWO YEARS REVIEW
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2. GETTING READY

LITERATURE REVIEW
As municipal cultural investment in Toronto increased from $48,790M in 2012 to $55,420M in 2014, so did the attendance at city-funded community events (from 
18.2M to 19+M in 2014), bringing the current culture per capita spending in the GTA to $22.07 (1).  The Report also notes that despite continuously increased invest-
ment, a majority (83%) of GTA residents still experience barriers to accessing arts programming, mainly because of the cost (56%) and lack of time (35%) (1, pg. 175). 
Compared to other sections of Canadian society, barriers newcomers and immigrants face are even higher (2).  A number of the reports published over the past five 
years confirmed that immigrants are still overrepresented in the lower rungs of the ladder, therefore to grow vibrant, diverse, engaged and arts enriched communi-
ties the commitment to removing barriers to culture needs to be reaffirmed  from the bottom up (3).

Why do we need better access to arts and culture? 

The Helping Newcomers Report (4) notes that involvement in cultural or recreational activities is a better way for people to learn about the city while creating a 
sense of belonging.  Also, healthier engagement combined with access to arts helps cities foster creativity and innovation, inclusive of social innovation. Finally, the 
level of cultural and civic participation is directly proportional to the individual sense of health and well-being. In other words, engagement and access to arts and 
culture facilitate healthy communities (5).

In 2013, the Toronto Arts Foundation published a study (6) that explores the impact of arts on quality of life in neighborhoods and on attitudes toward artists.  In in-
terviews participants revealed that the arts are a reflection of “a broader lived experience, playing a spiritual and intellectual role in people’s lives, helping us explore 
“our soul and mind… an essential part of living: a “meaningful engagement” that strikes to the very core of our being... as a way to relax or as an outlet for frustra-
tions; in addition, the arts provide an opportunity to reach out, share with others and be engaged in life of the community”(pg. 16).  The Toronto Arts and Equity 
Project also found that engagement and access in communities in fact creates community equity but only if engagement is meaningful, “in or with art forms that 
have meaning and that connect to the lives of the people in the communities you work with” (7, pg. 20).

Projects like DOCS FOR CHANGE, by ensuring accessibility to artistically framed screen-media stories, have an above average potential to bring people out of isola-
tion allowing them to share experiences, participate in social discourse around issues affecting their daily lives and thereby improve their overall health and well-
being.  

THE SURVEY
In 2013 the MCIS conducted an online-survey to determine people’s exposure to documentary films and their experiences in watching them.  The survey also 
inquired into the value of media, especially documentary films in raising awareness, enhancing social interaction and advancing social causes in neighborhoods. 
It also aimed to identify social topics and issues that are of interest to respondents. Although the survey was made available to the public online for a period of 
two weeks (May 22nd - June 5th, 2013), targeted invitations were also sent to all of MCIS-accredited interpreters and translators to ensure that a critical mass will 
be obtained.  It should be noted, however, that although majority of the respondents share the same professional affiliation (language industry related), and they 
represent a very diverse group of individuals from different demographic, socio-economic and linguistic backgrounds. 98% of MCIS’ roaster consists of newcomers 
and first generation immigrants.

Demographics

A total of 170 individuals responded to our survey, 73% female, 30-60 years old (83%). In terms of educational background, 43.3% indicated as the highest level 
completed outside of Canada, college/ university diploma, 30% master’s degree and 3.3% have PhD, M.D. or JD.  Additionally, in Canada 58.6% reported completion 
of college/ university diploma and 10% master’s degree. Out of 88% dominantly working as interpreters and translators, 36.7% have worked between 3-7 years and 
34% over 8 years.  Linguistically, 27% belong to the Portuguese/Spanish speaking community, 8% identify with Chinese, 9% with Urdu/Punjabi and 4% with the 
French-speaking groups.  17% did not identify with any of the linguistic groups or communities. 
The respondents saw themselves as generally socially aware and engaged community members, 79% expressing that they had been actively involved in commu-
nity affairs, organizations and activities.  

Community issues

137 of 170 rated the level of satisfaction regarding services provided in their communities.  Of those, close to 80% indicated fire protection and library services are 
good or excellent; 65%- 75% rated emergency, law enforcement, pedestrian safety, parks and recreation and garbage collection services as providing good to excel-
lent service and 51% named services related to arts and culture .  Respondents were least satisfied with access to job opportunities (only 23% find this service good 
to excellent, 34% say the service is poor). The top five issues confronting their communities were: (a) cost of housing (77%); (b) underemployment (71%); (c) unem-
ployment (67%); (d) financial struggles (67%); and (e) lack of community engagement/cohesion (51%). 

Media access and influence

Television.  43% or respondents indicated that they are spending, on average, 0-1 hour per day watching TV while 43% watch for more than 1-3 daily, mostly news 
(82%); educational shows (45%) and music and entertainment (39%).  24% said they are “somewhat engaged” and 23% are “usually engaged”. 62% expressed that TV 
programs do not influence them in making decisions. 

Social Media.  The three most used social media outlets among respondents were: (a) Linked In, (b) Facebook, and (c) Twitter.  67-100 % of respondents spent, on 
average, less than one hour per day on social media.  48% expressed that they engage very little in social media while 30% said they are somewhat engaged. 60% of 
respondents indicated that social media does not influence the decision-making they make every day.

Documentary Films.  Of 122 individuals responding to the question, 87% said they watch documentary films, accessed them through TV (78%), Netflix (28%) and 
theatre (27%).  When asked as to the extent of their engagement while viewing documentary films, 31% and 30% expressed they were “usually” and “very engaged” 
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while 23% indicated they were “somewhat”. Following graphs show the extent of engagement of respondents to the various forms of media used in this study and 
their perception of how the chosen media influences them:

When asked about topics that mobilize them the respondents further identified the following top five themes : (a) human rights; (b) poverty; (c) environment and 
climate change; (d) women’s issues; and (e) history, culture and the arts.  The top five reasons as to why they felt impacted were: the films (a) informed and educated 
them; (b) enraged them; (c) were relevant and timely; (d) exposed human rights issues; and (e) changed their perspectives on social issues.  When asked what role 
documentaries can play in mobilizing neighborhoods, 67% said that documentary films could inform or educate people, while 32% opined that they could mobilize 
people to act on issues affecting neighborhoods.  86% expressed that moderated discussions after film screening can help viewers deepen their understanding of 
social issues and challenges facing their communities. 

Similar to the outcomes of Toronto Vital Signs (2014), our respondents identified the top-five potential barriers to viewing documentaries as: (a) lack of time; (b) lack 
of interest and motivation; (c) lack of trust/social cohesion among community members; (d) language barriers; and (e) lack of awareness of social issues that con-
front their own community. 70% indicated that they would like to take part in activities to introduce documentary film viewing and moderated discussions in their 
communities in the future.  

Conclusion 

The objective of this survey was to determine people’s exposure to and interest in documentary films, their experiences in watching them, the value of documen-
tary films in raising awareness and advancing social causes in neighborhoods.  It also aimed to surface social issues that affect people and their communities.  

The survey found that a high percentage of respondents actively watch documentaries and felt more engaged with documentaries in comparison to watching TV or 
following social media. Additionally, the viewers’ perception is that documentary films have more influence on the decisions they make.

The literature review and the survey confirmed the validity of our assumptions and our engagement model that would evolve around the topics and event design 
(documentary and discussion) respondents are interested in. The Ontario Trillium Foundation awarded MCIS and the DOC Institute with an opportunity to imple-
ment and test the potential of the pilot for educating/informing people on social issues, engaging audiences within civil society and providing them access to arts 
and culture.
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MCIS as all of you know is a non-profit that has its vision a world without
language barriers. The DOC institute is an organization that supports
documentary films and film-makers in Canada.  We knew that languages are
barrier to engagement and that the right type of media combined with 
language might work. We wondered if MCIS and DOC could work together 
to foster community dialogues and engagement around important social 
and political issues through the use of documentaries.  We liked the idea of 
bringing documentaries to our vibrant and diverse immigrant communities.  
Then we thought why not have our interpreters facilitate their screening – 
given then we would be reaching out to multi-lingual communities? We put 
together a survey that we sent out to all our interpreters to get their input.  
… It gives me immense delight to offer this unique opportunity exclusively to 
our interpreters.  We have an application process and interviews to short list 
the fellows.   

This is just the beginning in MCIS’ endeavour to build a strong network, to 
provide interpreters opportunities to develop additional skills and most 

important of all, raise their profiles in the wider community as ambassadors of 
positive change! 

What skills will you develop? You will broaden your knowledge about
documentaries, films and use of visual media.  You will also learn to use differ-
ent forms of social media to promote this activity which you can then use in 
your other work.  You will work collaboratively to make a short film, enhance 
your skills in leading and facilitating group discussions on important social 
topics and lead projects for social change that may emerge from some of the 
discussions, if you are interested.  In the application, we will be looking for your 
passion and commitment; prior expall be considered assets.  In an era when 
government funding is not available for projects such as these we consider 
ourselves really fortunate to offer you such opportunities!  
The ultimate goal of this project is to foster a love of documentaries among all!

Latha Sukumar (Orientation Session, April, 2014) 

3. SET: YEAR ONE - WORKSHOPS AND DESIGN

ORIENTATION SESSION APRIL 24th / FELLOWSHIP APPLICATION DEADLINE - MAY 9
Fellows’ responses to “Why Me?” question: 

Fellows’ responses to “Your engagement ideas” question:

Fellows’ responses to “My Story Idea” question:
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       DOCUMENTARIES FOR CHANGE FELLOWS (2013-15)

Ana Genschow
Why Me: This Fellowship is a valuable opportunity to learn about filmmaking and expressing ideas through film. Today film 
media is being increasingly used for communication amongst people. I would like to get together with others and brainstorm 
ideas for meaningful documentaries. I have a Bachelor of Science in Language. Languages Spoken: English, Portuguese, Span-
ish, French

Ashraf Tawfik
Why Me: Documentaries provide the opportunity to share alternate realities. Participating in this program is a great opportu-
nity to learn and explore different cultures and events as well as my passion for creativity and innovative thinking. This fellow-
ship is also a great chance to explore our cinematic heritage in topics such as Human Rights, Women and Child Abuse, Human 
Trafficking and the challenges of Immigration.  I would like to improve my knowledge and technical skills in  film technology. 
Languages Spoken: English and Arabic

Carolina Alfaro de Carvalho
Why Me: I am a translator specialized in translating audiovisual materials, particularly film subtitling, one of my main lines of 
work for around 15 years. I regularly work with video producers and directors from Brazil and other Latin American countries, 
often following a film from its early treatment stages all the way to the big screen. I am keenly aware of how  images, sounds, 
rhythm and language dialog with one another to convey a well-balanced multi-sensory intellectual experience to viewers. It 
would be highly valuable for me to learn to perform other roles from the creation and production point of view, and I believe 
I have something to contribute regarding how to communicate with audiences across cultures. Languages Spoken: English, 
Portuguese, Spanish

Dafinka Scatozza
Why Me: As an interpreter, I continually enter and exit other people’s lives without the option to participate and/or share their 
story (due to the nature of our work.) The prospect of being able to actually do the opposite and give a voice and picture to a 
story/issue is very exciting to me. Deep down we are all storytellers; it is a skill rooted in our human existence. Today, more than 
at any other time in history we can make media through simple and easy technology at hand. Still, I would like to learn how to 
take my ideas to action; to learn the process from the mastery of those already in the field. Languages Spoken: English, Mace-
donian, Serbian, Spanish, Italian
 

Elina Jabbour
Why Me: I have always considered cinematography, especially documentary films, as one of the most powerful forms of social 
reflection. My background as a social scientist has helped shape my perception and continues to define my analytical approach 
to social issues. I’m driven by a desire to seek out solutions to various social problems and I view the education of the public 
through effective documentary films as an important step in the solution to many important social issues. I have been searching 
for a way to apply my passion for social change and I see this program as providing the perfect opportunity for me to gain the 
skills necessary to enable me to engage with the medium I very much admire. The education I will acquire through this program 
will allow me to draw attention to the social topics that I believe need to be addressed, to facilitate discussions around them 
and to provide a fresh perspective in an effective and insightful way. It never occurred to me to use my own experience, my own 
judgment and my intentions to influence social change around me in such a unique way – I will be very grateful if given this op-
portunity. Languages Spoken: English, Russian

Gordana Ilic Nikolic
Why Me: I am committed to lifelong learning in social sciences (psychology, philosophy, sociology) and I take a special interest 
in different cultures and traditions. This program is an exciting opportunity to engage others in making a difference in the com-
munity. Documentary film is a far-reaching and effective tool to communicate and share ideas and I would like to try to engage 
others in a positive movement for change. Languages Spoken: English, Serbian, Croatian



DFC Report 2015        21   20     DFC Report 2015

Hasmukhlal Thakkar
Why Me: I have a passion for films as well as for social issues and documentaries combine both of my passions. My experience 
as a media person would be of great help to me in this program. I would like to raise awareness about Canadian systems for 
new immigrants. Languages Spoken: English, Gujarati, Hindi

Janet Duckworth
Why Me: I have been interested in cinema from a young age (15) but was pushed into more conventional academic studies by 
parental pressure. I have taken courses in several aspects of film making, both theoretical and practical.  I have always watched 
documentaries but it was when I lived in Venezuela that I became very interested in this form of cinema. I worked with people 
who made them and became fascinated by the way some used docs as tools for social organizing. I transcribed the scripts of 
some of these. Languages Spoken: English, Spanish, French

Jerome-Rocco Salata-Rdz
Why Me: I have a love for film and filmmaking.  I studied Broadcasting and Film Production in (Miami / Orlando) in college and 
University in Florida. I began with a lot of travel and that interest lead me to my interest in photography and world cultures.  I 
love to explore and learn more about all of the different places and cultures that I can including and beyond the languages and 
customs. Languages Spoken: English, Spanish 

Jhonattan Bonilla-Ramirez
Why Me: This a great opportunity for me to be able to showcase someone else’s passion with my skills, to inspire others to take 
action on certain issues we commonly forget because of our day to day lifestyle. I believe that through video when it is well 
done people can really reach & touch people at another level. I would love to be part of this project so that I can not only en-
hance my skills but also impact those who are constantly looking for inspiration material.  Languages Spoken: English, Spanish

John Chung
Why Me: With over thirty five years’ experience as a photographer, I have the hunger, passion and capacity to develop the skills 
to communicate utilizing documentary film-making, one of the most powerful tools to stimulate and engage the audience to 
ultimately effect changes in our community.  Languages Spoken: English, Cantonese

Khaled Islaih
Why Me: I am interested in joining this program to develop and share media stories on immigration and linguistic injustice 
within our institutions and policies. In addition to my personal and family immigration experience, I have worked for three years 
in newcomer settlement and language training sectors. Currently, I am working as a community interpreter and interpreting 
trainer at York University. These experiences have provided me with first hand experiences with workplace barriers and lan-
guage injustice facing immigrants and newcomers to Canada. I hope to gain practical media skills to develop and share media 
stories to raise community awareness and facilitate intercultural learning and dialogue on critical issues facing our communi-
ties, schools and workplaces.  Languages Spoken: English, Arabic, Hebrew, French.
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Mahtot T. Gebresselassie
Why Me: I consider myself a story-teller; I have ideas that I would like to share. These ideas are inspired by my experience as a 
recent Ethiopian immigrant woman to Canada who is a practicing urban planner and community interpreter in Toronto. The 
combination of my identities gives me a perspective of looking at life in Canada that is not in the radar of mainstream media. In 
the past, I have used writing for immigrant magazines (Canadian Immigrant and Canadian Newcomer Magazine) as an outlet. 
However, I have discovered that documentaries provide features that other media platforms do not offer and appeal to far 
more and diverse audience than other media outlets. That is why I am very excited about the great opportunity this program 
offers. It would give me excellent skill sets to explore issues of immigrant Canadians, an identity I strongly identify with. Lan-
guages Spoken: English, Amharic, Tigrignya.

Nancy (Yanyan) Qi
Why Me: I hope to learn to make documentaries relating to newcomer issues relating to their integration and settlement. 
Languages Spoken: English, Mandarin

Nilufer (Nil) Savci
Why Me: I have always wanted to be a film maker. Other than working as a Community and Court Interpreter, I am also an Ar-
chitect and a published and award winning Poet, who is always keen to observe everything around me. How can I bring each of 
my skills to the Film Industry: My skills as an interpreter, help me to see non- judgmentally social situations around me, by put-
ting myself in the shoes of those who “do not have a voice.” As an Architect, I can beautify the film with plenty of landscapes and 
settings, with lots of natural colour and light, which will help build and shape the structure of the film.  As a Poet, I can bring 
verse and move the audience with a very strong plot and scenario. There is so much social injustice all around us. As an emerg-
ing film maker, I feel that I have a duty to our society, to document everything I see, in hopes to change some things in the near 
future all for the better.  Languages Spoken: English, Turkish, French, Ancient Greek

Nino Marshania
Why Me: Documentary filmmaking is an exceptional medium to connect with societies and tell stories that otherwise would 
not be told. It lets you explore issues from a more in-depth perspective and to tackle those questions without media sensa-
tionalism but rather with non-detached story telling. It lets you explore every day life with its multifaceted complexity. Overall, 
documentaries are a great tool to educate society on certain issues and to show the human face of the issue.  Languages Spo-
ken: English, French, Russian, Lithuanian, Georgian

Rabila Attai
Why Me: I would like to be an integral part of the awareness raising collective and process, alongside other human rights 
advocates to inspire social change on a global and national level, with respect to those social issues that has plagued humanity 
throughout its social and political history.  My hope is that through docs for change I am able to raise a collective consciousness 
on any scale that would inspire, encourage, and force policy changes in combating injustice towards all vulnerable members of 
our human society, as part of post-secondary studies.  Languages Spoken: English, Dari, Pashto, Farsi, Urdu 

Roxana Nastase
Why Me: I want to participate in this program because of a few reasons: a) I am always interested in acquiring new skills; 2) I do 
feel I have something to say (I have actually written a novel and a novella) and voluntarily worked for the community newspa-
per in Quebec City during my stay there and touched on community problems or problems related to communities at large, 
through interviews and stories; on a smaller scale, I was editor in chief of the English newspaper for students, while teaching in 
a public school in Romania, and of course touched on problems related to their age, their anxieties, their interests.  Languages 
Spoken: English, Romanian, French.
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Souleiman Ali
Why Me: I find this program interesting and participating in it might unlock an ability and skill that I might have already had 
just as it happened with my interpreting skills. I have always dreamed about acting and being in a movie. I know this is not it 
but it could be the gateway to it.  Languages Spoken: English, Oromo, Somali, Arabic, French

Thanaporn Trakulkajornsak
Why Me: I had been the project coordinator for Neighbours, Friends and Families (NFF) campaign for Thai community during 
2011-2012. This NFF project, collaborated with KCWA Family and Social Services -Korean agency, aimed to raise awareness and 
educate the community about Domestic Violence and Violence Against Women. After NFF project for Thai community was suc-
cessfully finished, I still keep close contact with my community network and try to make it even bigger. Therefore I have been 
looking for funders and supporters to weave the connection tighter. When I received an invitation to attend Docs for Change 
info session, I was hopeful. While I was listening to the whole presentation, my heart was pumping hard and my brain was 
working on listing plenty of ideas for filming my own version of short documentaries. Yes, I am filled with ultimate PASSION!! 
Languages Spoken: English, Thai, Laotian

Thulasi Sahajananthan
Why Me: For the past five years I have been interpreting mostly for people from Sri Lankan Tamil community.  During my 
interpretations and while working as a community animator, I have come across problems arising from cultural shock and 
adjustments, health issues such as psychological disorders which may have resulted from ethnic tensions in Sri Lanka, health 
problems affecting only a certain region in Sri Lanka. Documenting these cases and researching into these areas may help the 
government and social organizations to find solutions not only at Canadian level but also at a global level.  Languages Spo-
ken: English, Tamil 

Vivek Vijayapalan
Why Me: I am communications professional with 7 years of experience as a journalist and a technical writer. I have worked with 
premier newspapers such as The Indian Express and Daily News and Analysis (DNA) as a News Correspondent. In my career, I 
have written investigative pieces on human rights violations, domestic violence, accessibility of public information etc. I moved 
to Canada in 2010 and work for MCIS Language Services, a leading non-profit as an RFP/Business Development Coordinator. 
Languages spoken: Malayalam, Gujarati and Hindi

Zewdi Gselassie
Why Me: As an interpreter, I have witnessed and seen more than the average person has about struggles in our lives.  Due to 
the nature of our work we have to remain impartial and confidential but we often feel we need to speak about injustice and 
violation of human rights.  The lives of people living on the outskirts of our great city are largely unknown - the way they cope 
with life, the children they have to leave at home to attend multiple, poorly paid part time jobs, the worries they have about 
their legal status, or their families left “back home”, their health often greatly affected by constant stress arising from lack of 
security, or their fears but also hopes about their future. As interpreters we are witnesses to all of it, and often all of it at once 
pours out suddenly at times of distress in courts or hospitals or police stations. This feeling of distress and being helped out is 
what I would like to speak about.  About what happens to people when we lend them our voices. Languages Spoken: English, 
Amharic, Tigrigna
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DOCS FOR CHANGE PROFILE 
 
CAROLINA ALFARO DE CARVALHO

What brought me in...?  In my application I wrote: “I am a translator and I am keenly aware of 
how the images, the sounds, the rhythm and the language dialogue with one another to convey 
a well-balanced multi-sensory intellectual experience to viewers”. This was my main driver in this 
program, and still is! I have been merging my previous multimedia translation skills with all that 
we’ve learned in the program more and more, and it’s all been fueled by a sense of purpose and 
community engagement. I feel that the Docs for Change program was just the beginning.
 
On the greatest challenge…The biggest challenge for me, I always knew, would be working in 
an unstructured group. I am used to teamwork, but in my line of work usually people work sepa-
rately, in different locations, and each one clearly in charge of one specific part of the process. But 
being literally together with a group that has to brainstorm, create, condense ideas, agree on a 
given focus, come up with specific content, work with images, and so forth -- having to first get 
acquainted and figure out each person’s strengths, all within a deadline -- is definitely out of my 
comfort zone. That said, I learned a lot about this kind of process and came out of it having made 
great colleagues and friends.

The greatest learning - I had never organized events before -- not with so many different stake-
holders and out of my line of work. There are so many details to think about that my mind was 
spinning a couple of weeks before the first event I led! I feel much more at ease with this kind of 
event now -- be it leading, delegating tasks to others or following instructions. At the end, the mix 
of excitement and relief is quite unique.
 
The future is bright because... Aside from the common denominator that all fellows were 
interpreters and translators, everyone’s backgrounds, interests and abilities were quite different. 
In my opinion, the interaction with the filmmakers was the most valuable part. I would probably 
alternate film screenings and Q&A sessions with hands-on workshops. This way, technical training 
could be introduced more gradually throughout the program. For instance, one film session, then 
another session with hands-on interviewing techniques using recorders, then another screening, 
then a planning/script writing workshop, and so forth. This way people would have more time 
to familiarize themselves with the different technologies, there would be more opportunities 
for trial and error, and we would get to know each other’s abilities better and at a slower pace. 
Towards the end, all that we’ve watched and discussed and practiced would come together more 
naturally.

DOCUMENTARIES FOR CHANGE WORKSHOPS
In its first year, the Program implemented 11 workshops/teaching tools related to the art of narration, audience engagement, and management of documentary 
screenings in order to assist Fellows in gaining an understanding of how to frame community dialogue for better engagement. 

The participants were asked to start with their own story ideas reflecting their newcomer experiences or celebrating diverse linguistic communities. DOC Toronto 
facilitators helped translate their concepts into visually compelling short films and trained them to shoot, edit and subtitle. The workshops also explored issues 
around the rules of good storytelling, identifying quality documentaries, and analyzing what works and what does not to be able to inspire meaningful conversa-
tions. The Fellows not only watched, discussed and critiqued some of the high-quality Canadian documentaries, but they had opportunities to meet with the film-
makers who shared insider tips about how they made their stories come to life. Fellows’ short films, completed in October 2014, were showcased in November 2014 
and will be at the DOCS FOR CHANGE Conference (October 2015). The amount of time required to complete the required workshops was significant:  approximately 
35-45 hours in the classroom plus an additional 20-30 collaborative hours spent on creating and completing their own stories. All mini documentaries, intended as 
“openers” at interpreter led community screenings, are available online on both MCIS and Doc Institute YouTube Channels. 

Our first year activities included:

•	 Creating a foundation of appreciation for documentary storytelling that would be used to engage the Fellows’ communities.
•	 Facilitating watching and discussing documentary films that are relevant to the program participants’ communities, with a media literacy component.
•	 Providing a forum for Fellows to discuss films, filmmaking and social issues with documentary filmmakers based in the Toronto area, as well as select films and 

create community screening strategies for Year 2.
•	 Building the Fellows’ technical and storytelling skills, which allowed them to create their own projects, in their own voices.
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The above was achieved in the first year through a holistic strategy, taking place over the course of one year and 13 sessions with the Fellows, which acted as train-
ing for the second year’s activities. The Docs for Change program engaged in the following meetings:

Session 1: The Diversity of Voices with filmmaker Amar Wala
Screening: The Secret Trial 5

A sobering examination of the Canadian government’s use of security certificates, a tool that allows for indefinite detention without charges, based on evidence not 
revealed to the accused or their lawyers.
Discussion included: The importance of having various perspectives in the media. There was a focus on how this has changed with the amount of content that has 
been produced since equipment is more affordable and the internet has provided a vehicle to host this content on a mass scale. Developed discussion questions for 
this screening.

Session 2: Telling Meaningful Stories with filmmaker Chanda Chevannes
Screening: Living Downstream

This poetic film follows Sandra during one pivotal year as she travels across North America, working to break the silence about cancer and its environmental links. 
Discussion included: Storytelling basics and crafting an interesting story; filmmaking techniques as a creative artist; engaging community around a film. Developed 
discussion questions for this screening.

Session 3: Building trust with filmmaker Lalita Krishna
Screening: Mallamall

The affluent population in India has created a demand for superstores and malls. Malls are sprouting up like mushrooms between huts and tenements forcing small 
store-owners to take to the streets to fight for survival. In India’s race to modernization who will get the best bargain?
Discussion included: Using interviews to help advance the story; techniques that can be used to make subjects feel at ease with the interview and camera and audio 
recorder; conducting interviews respectfully. Developed discussion questions for this screening.

Session 4: DOC Institute Special Public Screening
Screening: The Market

A slum in Chennai, India. Home of the discarded, the starving – and now, also the home of a desperate tsunami refugee camp, on the outskirts of an indifferent city. 
Out here, survival means selling a kidney.
Discussion included: How to conduct post-screening discussions with experts; how to assemble a panel for community engagement.

Session 5: Creating  groups for Fellows’ group documentary projects.

Session 6: The Idea Workshop with filmmaker Juan Baquero and journalist Daniel Lak
Fellows presented and workshopped their documentary story ideas.

Session 7: Visuals and Sound in the Story with Juan Baquero
Session included: creating viable production plans based on Fellows’ documentary project ideas; teaching how to use the equipment, software, basics in audio-
visual technique; and preparation for production.

Session 8: Stories and Community Dialogues with filmmaker Min Sook Lee
Screening: El Contrato

This documentary follows a poverty-stricken father from Central Mexico, along with several of his countrymen, as they make their annual migration to southern 
Ontario to pick tomatoes.

Discussion included: How to identify important social issues in filmmaking; how to involve community in filmmaking; methods used to engage diverse audiences. 
Developed discussion questions for this screening.

Session 9: Project Post-Production with Juan Baquero
Starting on the post-production process for short documentary projects.

Session 10: Preparation for Celebration of Year 1
Working with Fellows to prepare their comments and introductions for the public event (Session 11).

Session 11: Year 1 Celebration & Screening
A screening of the Fellows’ documentary projects to a public audience, with introductions and comments by the Fellows. Discussed plans for Year 2 Film Clubs and 
how the audience can get involved.

Session 12: Post-celebration debrief / Planning for 2015
A brainstorming session, where Fellows provided reflections on Year 1 and how they would like these to inform their overall goals for Year 2 of the program. Discus-
sion around the logistics of hosting screenings, and appropriate venues were determined.

Session 13: Planning for 2015
Further discussion of which films would be screened for Year 2, and how films resonate with communities differently. There was also a discussion around the en-
gagement, facilitation and organizational skills that are needed to provide successful screenings in their film clubs. Evaluation templates were also provided to the 
Fellows for their suggestions. 



DFC Report 2015        33   32     DFC Report 2015

DOCS FOR CHANGE PROFILE 
 
ANNA GENSCHOW

On the greatest challenge…Since this was a pilot, it was difficult at the beginning to get 
a clear picture of what the expectations will be.  Perhaps it would have been easier to do 
the screenings first and then create our projects. That way we would become “activists” first; 
defending something already created, and then we could go out and film something we are 
concerned about. Also, keeping the technical part as easy as possible would help to concen-
trate on the storytelling better... Yet, seeing the result of our work, our video on the Youtube 
Channel, gave me the sense of accomplishment of actually getting through all that technical 
part and getting a message across. I am a language major, so here my “literature” background 
helped. A story has to have a beginning, middle and end. And we are translators/interpret-
ers. So we also translate “passion”.  And I think the “passion” of our subjects, and ours came 
through, and I was quite happy with that. 

The greatest learning - This program planted seeds of positive change. I learned to be an 
“activist”, to make a difference in community by helping to speak out for a cause or give 
people with little or no voice a voice. I learned to use media and social media to communicate 
more effectively. I learned about different organizations and understood how I can help them 
to promote their causes. I also learned that you can tell a simple story with a simple camera 
and that something as simple as that can be an initiative to bring about the change. Finally, 
I learned how to take a documentary I care about, contact director and organize community 
screening. I found that directors are more than happy to participate because by spreading the 
word we magnify their voices. Together we have more power than each one of us individu-
ally. And as one thing leads to another, I learned that I have a voice too, and as my confidence 
increased I decided I need to defend the causes I believe in and created a website! We can 
choose ignorance, and learn nothing.  Or we can choose to learn something, and be proud 
of the diversity and knowledge which, in fact, enables us to make our lives better. I think I am 
starting a movement!

Beyond these sessions, Fellows were engaged via social media, where a number of films and resources were shared in preparation for the second year’s activities, 
and the wider community could follow the program’s activities. Each session served to inform discussion guides for the films that were screened, which were then 
used in Year 2, and were designed and collated into a useful toolkit.

Based on ongoing evaluation throughout the first year, we realized that Fellows felt a deep sense of engagement through collaboration and teamwork. This was evi-
dent through their commitment to the program, most clearly through the development of their own documentary projects, but also as representatives of a broader 
community. The program had firmly rooted the group in a foundation that, we hoped, would serve their communities in Year 2. 

While there were a number of useful activities that took place within the first year of this program, the most important piece was a culmination of these, resulting in 
collaboration between interpreters from a number of different linguistic and cultural backgrounds to create their own documentary projects. We were enthused by 
the level of engagement from the Fellows and the broader linguistic and filmmaking communities. We trusted we could use this momentum to further engage the 
wider constituency who attended the program’s events and tracked the program’s progress online, and to involve them meaningfully.

Beyond this, there was also a deeper understanding and appreciation for the different organizational cultures of MCIS and the DOC Institute. While the organiza-
tions have many similarities, each also works with a different constituency. While no issue was posed, both organizations agreed that conversations to determine 
internal processes and protocols for the program, both in greater detail and earlier in the program, would have been beneficial. 

Docs for Change would not have been possible without the generous support of the Ontario Trillium Foundation. In its first year, this unique program allowed new-
comers in the Toronto area to start using documentaries as powerful tools to spark engagement and action. The greatest impact resulting from the OTF grant has 
been equipping the Fellows with the tools to engage their communities using media literacy tools to initiate dialogue on the issues that affect them. While this was 
limited in its first year, the impact has been exponential in Year 2, when this program was taken out to a wider constituency, leading to community volunteerism, 
engagement and activism among MCIS interpreters, newcomers and diverse linguistic communities in Toronto. 
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DOCS FOR CHANGE PROFILE 
 
THULASI SAHAJANANTHAN

What brought me in...?  I have been interpreting mostly for people from Sri Lankan Tamil com-
munity, and  I have come across issues such as experiencing cultural shock while adjusting to im-
migration and psychological and physical trauma caused by war.  I have always been interested in 
watching documentaries and learning about social and cultural aspects of life.  When I learned at 
the orientation session that I will get an opportunity to not only screen documentaries, but also 
moderate discussions, I became very much interested. I knew that this would help me and others 
get different perspectives on the issues immigrants and newcomers face. 
 
On the greatest challenge…Speaking in front of a huge audience was the greatest challenge.  
This was very difficult for me because I had no experience and no training. I have always admired 
those who have given good speeches and presentations creating a pin-drop silence. Preparing 
even a simple introduction was in fact a huge hurdle, and it needed lots of effort and time.  It is 
only here at this program that I learned the true meaning of the quote, “sometimes it is better to 
be the one in the coffin rather than the one giving the eulogy!”  However, the DfC Managers have 
helped me to develop a network of resource persons to be able to conduct the screening event 
independently. Eventually I learned I have to make visits (without appointments!) 

The greatest learning - I learned that people appreciated the discussions sometimes more than 
the screening part itself. The discussions helped them to digest emotional experiences and see 
various perspectives, and also gave meaning and connection to their experience.  However, the 
screening of “Clara’s Big Ride” was for me the most memorable of all because it was co-organized 
and conducted by the high school students, inclusive of them writing the review (all tasks usually 
done by a few of our Fellows). To me this was truly humbling - to see how committed these young 
people are and how capable of providing their communities with group learning opportunities 
and relevant, intellectually stimulating discussions. This was my big moment of discovery and 
something I would love to explore in the future.
 

4. GO: YEAR TWO - COMMUNITY SCREENINGS & CONFERENCE

In its second year, the DfC Program begun to liaison with various communities and showcase a number of thought-provok-
ing documentaries on issues affecting immigrants and newcomers.  We strived to create opportunities to engage a wide 
range of panelists -experts, movie directors and activists to facilitate discussions in screening rooms and online.

DfC Fellows -led community screenings were supported by two project coordinators and one person involved with
communication, promotion and website design. All screenings were meticulously recorded, evaluated and the data was
aggregated to provide us with an opportunity to analyze and find ways for the program to become self-sustaining. 

Although improved civic engagement, social interactions, access to cultural services and reducing isolation require
collective rather than individual action, by enhancing the capacity of DfC Fellows we have created community anchors that 
might encourage agencies to adopt documentaries as a preferred way of engaging their audiences. In addition, access to 
free library and mobile theatre capabilities (explained in Part Two) provides the backbone necessary for this type of collec-
tive effort to remain in place. 

Documentaries (and especially adequately subtitled documentaries) have no limits. They can be used in public education 
campaigns, for awareness and fundraising, to influence social policy and public health outcomes, and to reduce isolation by 
encouraging the people to share their own stories and experiences.

A compelling story is a story that can stand on its own while we are the ones gathering around attracted by its power. Let us 
use the power of compelling Canadian documentaries to speak about injustices and mobilize the margins from the
periphery toward the centre. Let us use the power of artistic, screen-media storytelling to improve our cohesion, health
and well-being.



DFC Report 2015        39   38     DFC Report 2015



DFC Report 2015        41   40     DFC Report 2015

DOCS FOR CHANGE PROFILE 
 
VIVEK VIJAYAPALAN

What brought me in...?  I believe that storytelling through documentaries can influence and 
inspire change. When I joined the program, I was also confident that the program would help 
me in taking baby steps towards making a positive change in society. 
 
On the greatest challenge…While organizing the screening of Finding Dawn, a mov-
ing documentary which talks about the murders and disappearances of an estimated 500 
Aboriginal women in Canada over the past 30 years, I collaborated and worked with a variety 
of people. During the process, I had to work with tight deadlines and multiple projects at the 
same time which resulted in positive learning outcomes in terms of time and event manage-
ment. 

The greatest learning...The program has been part of a learning curve for me. I learnt a lot 
in terms of event management especially promotion on social media networks. I also learnt 
that we need to look for the right kind of audience to make the event a success. We reached 
out to not just interpreters or translators, but also newcomers from different walks of life and 
members of the Aboriginal community. 
 
Your recommendation... Forging partnerships with like-minded non-profits would be a 
good idea going forward. I would also like to see teaming up with community care access 
centers, shelters, hospitals and other organizations to use this type of documentary screen-
ing event/ discussion to effectively support their fundraising efforts. 
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COMMUNITY SCREENING PROFILE  
 
CLARA’S BIG RIDE, JUNE 15, 2015 AT THE BBNC YOUTH DROP- IN CENTRE 

By Yasar Chowdhury

There is a silence in the air. For most, this silence is simply the absence of noise, the forgotten 
rumblings of passing cars, the quaint presence of familiarity, and the buzzing of daily life. For
others, the silence is thick, heavy and growing more so by each passing day. These few feel its 
crushing weight yet cannot unburden themselves for fear of breaking it. Therein lays the
problem regarding the stigma around mental illness. This is where Clara’s Big Ride comes into 
play.  This documentary directed by the multi-award winning filmmaker, Larry Weinstein,
showcases the unjust stigma surrounding mental illness through Clara Hughes’ grueling 112 
day bike ride across Canada. It is not meant to break the silence of mental illness but to create a 
discussion in hope to create a rumbling. We see this Olympic gold medalist visit a hundred
different communities all across The Great White North spreading awareness and hope. The
personal stories of the youth within the documentary brought with them a chilling truth. You 
could almost feel the sense of exclusion and the despair that comes with it. But there lies a faint 
ray of hope at their stories. An opportunity to help mend and create a discussion that may truly 
end the stigma.

The event started off with a simple ice breaker, an introduction to the film, the coordinators as well as the panelists present. Before the screening the group of 
attendees, diverse in age and background, readily partook of the food platter and refreshments. After the screening, began the second - and potentially the most 
important - part of the event, the discussion.

The group was arranged in a circle allowing the panelists and the attendees to easily communicate with each other. The first two panelist Beverley Bettens and 
Jareen Ignatious started off with questions regarding the film and the audience’ overall impression. We continued the discussion with Dr. Varagunan Mahadevan. 
He took up the larger portion of the discussion explaining mental illnesses deconstructing the misconception that the family doctor is the first person to talk about 
your mental illness. While treatment for mental illness has significantly improved over the years a key component to the healing process has been somewhat
diminished, that key component being human contact mostly due to the prevalence of smart phones. That assertion certainly rustled some of the younger
attendees. He talked about the difference between sadness (momentary and universal) and depression (lasting and scarring). He asked a question “What is the 
reason for this silence?” Only a handful gave their two cents but they certainly hit home. One of the youth talked about the fear of self-expression especially during 
adolescence. Once the discussion was over the group came together and signed a canvas made by the moderators of the event. A picture of the group was then 
taken to commemorate the event. 

All and all, this was an absolutely eye-opening experience and though few questions were asked, much was learned.
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DOCUMENTARIES FOR CHANGE CONFERENCE PANELISTS AND FACILITATORS
The DOCUMENTARIES FO CHANGE one- day CONFERENCE (October 16, 2015) is envisioned as a day of panels and sessions creating opportunities for meaningful 
conversations about languages, social justice and community engagement with documentaries.
  
KEYNOTE: Keynote | Art and Social Change

Setting the stage for the Docs for Change Conference, activist-artist Min Sook Lee will discuss the important connection between social change, language, and art. 
In particular, she will discuss filmmaking within the context of larger social movements, and how storytelling choices can have consequences and impact long after 
a film is done.

Min Sook Lee is an award winning Canadian filmmaker with a diverse and prolific portfolio of multimedia work. Her doc 
filmography includes: the Gemini nominated El Contrato which looked at the lives of Mexican migrant workers in Ontario; 
Tiger Spirit, a personal reflection on reunification between North and South Korea, garnered the Donald Brittain Gemini 
for Best Social/Political Documentary; and Hogtown -a dissection of the politics of policing in Toronto’s city hall which was 
awarded the Best Canadian Documentary prize at the Hot Docs Festival.  Min Sook’s latest documentary The Real Inglo-
rious Bastards was honoured with the Canadian Screen Award for Best History Documentary in 2013.  Her latest docu-
mentary, Migrant Dreams, a portrait of resistance amongst migrant women workers, will be released in 2016. Min Sook is 
a recipient of the Cesar E. Chavez Black Eagle Award for El Contrato’s impact on the rights of migrant workers.  Canada’s 
oldest labour arts festival, Mayworks Festival, has named the Min Sook Lee Labour Arts Award in her honour.  The award 
recognizes outstanding contributions to the arts and labour movement.  Min Sook is an Assistant Professor at the Ontario 
College of Art and Design University where she teaches Integrated Media and Art and Social Change.  Her research and 
teaching focus on the intersections of labour, border politics, migration, art and social change.

Min Sook teaches documentary filmmaking at Ryerson University and is currently in production on a new feature documentary MIGRANT DREAMS, about the lives 
of migrant women workers in Canada.  Min Sook holds an MES from York University and is a PhD candidate in the Environmental Studies Program at York University.
 

[Docs for Change] is wonderful platform to bridge people in their 
struggles as newcomers; to develop awareness and dialogue; but 
most importantly bring potential solutions.

- Dafinka Scatozza
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MORNGING PANEL: Making Media Matter with Heather Frise, Oben Kwabena and Chandra Siddan

Featuring community leaders and project team members involved in the projects This Changes Everything and the NFB’s Highrise, panelists will discuss some of the 
key components needed to move people to action and the importance of collaboration between sectors – community groups and media makers specifically – in 
order to do this. We will also discuss the impetus to create Regent Park FF and Moderator:

BREAKOUT SESSIONS

Facilitating Community Screening Events - with David Adkin and Arlene Moscovitch

This participatory workshop is a hands-on training session for community animators and outreach workers who want to learn how to organize and facilitate com-
munity engagement events, using film as a medium for community/professional education and development. 

Gordana Ilic Nikolic, Documentaries for Change Fellow

Heather Frise, Filmmaker, Educator and Visual Artist
Her documentaries and short experimental films have screened internationally and won numerous awards, including the Genie Award for 
Bones of the Forest (co-directed with Velcrow Ripper). She has worked extensively as a teacher and facilitator of participatory media with 
a broad range of community organizations, researchers and institutions including Access to Media Education Society, St. Mike’s Applied 
Health Research Centre and the National Film Board of Canada.  In addition, she has worked as a sessional instructor of media and visual 
arts at Emily Carr University and OCAD University. For the last 9 years, she has worked as a key team member on the National Film Board of 
Canada’s collaborative, interactive documentary projects, as Filmmaker-in-Residence and the Emmy award- winning Highrise.

Oben Kwabena, Journalist and Videographer
Oben immigrated to Toronto from Ghana and has a background in journalism and videography. He has been a long-time collaborator on 
NFB’s Highrise a multi- year, multi-media project about life in residential highrises. He has done numerous public presentations of his work 
with Highrise to community members, government officials, academics, and media artists. (Photo by Jaime Hogge provided courtesy of 
the NFB)

Chandra Siddan was born and raised in Bangalore, India where she studied English Literature at Bangalore University. Moving to the US 
in the 90s she studied Media Philosophy at the New School for Social Research in New York, USA and Film Making in Staatliche Hochschule 
fuer Gestaltung, Karlsruhe, Germany. 

Moving to Toronto, Canada in 2000 she studied Education at York University and initiated the Regent Park Film Festival in 2003 and ran it 
for 4 years. Currently she writes and makes films in Toronto. 

David Adkin
Documentary Filmmaker and Educator

David Adkin is an award winning documentary film
director, producer, writer and editor with more than 20 
years’ experience in the film and television industry.  His 
films have been broadcast internationally on networks 
such as CBC, PBS, HBO/Cinemax, TVOntario, and Global 
Television.  He has a BFA and MFA in Film from York
University.  Recently with SkyWorks Charitable Founda-
tion he created and facilitated programming and
workshops using film as a tool for community engage-
ment, education, and development.  Together, Mosco-
vitch and Adkin co-directed the National Film Board of 
Canada resources Media and Society and Constructing 
Reality: Exploring Media Issues in Documentary which 
are among the most popular education resources ever
produced by the NFB.

Arlene Moscovitch
Documentary Filmmaker and Media Educator

Arlene Moscovitch has more than 20 years’ experience as 
a writer/ researcher, story editor, interviewer and director 
in the field of documentary film. She is also a long-time 
media educator who has done workshops nationally and 
internationally on using film to promote engagement in 
formal educational and community settings.
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Min Sook Lee is an award winning Canadian
filmmaker with a diverse and prolific portfolio of multi-
media work. Her doc filmography includes: the Gemini 
nominated El Contrato which looked at the lives of
Mexican migrant workers in Ontario; Tiger Spirit, a 
personal reflection on reunification between North 
and South Korea, garnered the Donald Brittain Gemini 
for Best Social/Political Documentary; and Hogtown -a 
dissection of the politics of policing in Toronto’s city hall 
which was awarded the Best Canadian Documentary 
prize at the Hot Docs Festival.  Min Sook’s latest
documentary The Real Inglorious Bastards was
honoured with the Canadian Screen Award for Best 
History Documentary in 2013.  Her latest documentary, 
Migrant Dreams, a portrait of resistance amongst migrant 
women workers, will be released in 2016. 

Evelyn Encalada Grez
Migrant Rights Organizer and Educator

Evelyn Encalada is a transnational community organizer, 
labour researcher and educator.  For over 15 years she 
has been working with migrant farmworkers from Mexico 
and Guatemala in rural Canada and with their families 
in their home communities.   She co-founded the award 
winning collective Justicia/Justice for Migrant Workers 
(J4MW) and has collaborated with Min Sook Lee on film 
projects where migrants share their stories through their 
own voices. 

Evelyn also teaches Work and Labour Studies at York 
University.

Common Political Ground with Min Sook Lee and Evelyn Encalada Grez

How do different sectors identify common goals when collaborating on projects? Media production practices in the field, in particular, factor in ethics,
accountability and personal politics. Drawing from the experience of collaborating on three films together, all of which have built alliances with social justice
organizations, Min Sook Lee and Evelyn Encalada Grez, will discuss practice, principles and approach to shaping a common political framework for collaboration. 

Linguistic Communities using Audio Visual Material with Carolina Alfaro de Carvalho and Lalita Krishna

Translator Carolina Alfaro de Carvalho and award-winning filmmaker Lalita Krishna will discuss how to use audiovisual material in creative ways to help leverage the 
goals of organizations and how these can be further bolstered using different translation techniques that can be applied to any A/V material, including organiza-
tional websites. 

Carolina Alfaro De Carvalho
Multimedia Translator

Carol is a translator of Latin American Portuguese, Spanish 
and English who has specialized in audiovisual materials, 
particularly film subtitling, one of her main lines of work 
for almost 20 years. Carol’s keen awareness of how images, 
sounds, rhythm and language dialog with one another 
guides her work of conveying the meaning of what is said in 
a way that supplements verbal and non-verbal communica-
tion. The main role of audiovisual translation in this process 
is to bridge the language and culture gaps as non-intrusive-
ly as possible, creating opportunities for the multi-sensory 
interpretation of multimedia materials. Carol’s current inter-
ests revolve around helping various stakeholders to com-
municate with audiences across cultures and multimedia 
platforms in a way that values the content over the form and 
generates positive engagement and long-lasting impact.

Lalita Krishna
Documentary Filmmaker

Lalita is an award winning filmmaker and transmedia produc-
er. Her work has been broadcast on all major networks and 
featured at film festivals around the world. An early adopter 
of transmedia platforms, Lalita uses Digital media to extend 
and enhance the documentary viewing experience. Lalita’s 
documentaries are used extensively both in the Canadian and 
international educational market. Lalita is a featured speaker 
at prestigious conferences and professional development 
events. She also chaired the steering committee of docSHIFT 
and DOCS IN CLASS two major flagship programs run by DOC 
Toronto. In addition to awards for her productions, Lalita won 
the Crystal Award for mentorship by WIFT-T. She has also 
been awarded the Dream-Catcher Award for using her craft 
to better humanity and is the recipient of the 2010 Reel World 
Trailblazer award.



50     DFC Report 2015

Recorded interpretation on technology platform with Jack Xu, Valentina Cova and Victoria Radvan
 
Recorded interpretation is the process of interpreting content from pre-recorded videos into a second language, so the information from the video can be accessed 
by speakers of the second language. Compared with dubbing, recorded interpretation focuses more on data mining, and less on the alignment of the lips, or
ensuring gender and voice matches. There is a market for interpreters and translators with the necessary skills for recorded interpretation on a technology platform. 

Jack Xu
Interpretation Services Manager at MCIS 

Jack took training at MCIS in 2011 to become 
an accredited community interpreter, then 
joined full time as a translation and special 
projects coordinator. While there, Jack helped 
to implement a new project management 
system and grow department revenue tenfold. 
In 2013, Jack joined the recruitment and train-
ing team, helped to optimize the classroom 
and online training curriculums. In 2015 he 
was promoted to MCIS Interpretation Services 
Manager. 

Victoria Radvan
Training Coordinator at MCIS

Victoria first joined MCIS as a volunteer for the 
Translation Department in November 2014. 
She was promoted to the role of Training 
Coordinator in the Recruitment, Training and 
Testing Department, overseeing MCIS train-
ing programs and providing technical and 
academic support for interpreters in training. 
She holds  B.A. and M.A. degrees in Translation 
from Astrakhan State University in Russia, TESL 
Certificate from the University of Toronto and 
an M.A. in Translation Studies from Glendon 
College. She loves working with MCIS, as she 
finds being part of such a talented and cre-
ative team a great experience and an incentive 
to learning and self-improvement. 

Valentina Cova
Translation Services Coordinator at MCIS
 
Valentina Cova holds a B.A. in Foreign lan-
guages and Literature from the University of 
Bologna (Italy), an M.A. in Language, Society 
and Communication from the same University 
and an M.A. in Translation Studies from York 
University in Toronto.
She has been working as Translation Project 
Coordinator at MCIS for an year and a half 
dealing with all kind of projects, including 
recorded interpretation ones for which she’s 
the primary coordinator.
She speaks English and Italian, and is fluent in 
Spanish. 

5. EVALUATING

Aside from the economic context that describes generated environmental, physical or financial capital, the concept of community participation/engagement is 
often captured in terms of creating social capital. Social capital is “soft” and grows when it is used and spent (9). In other words, engaging, involving and including 
people to participate increases the social capital while disengaging, leaving out or excluding effectively diminishes its value.

To measure social innovation or increase and decrease social capital is immensely difficult.  Lacking a better framework, we began by evaluating our numbers – 
number of fellows involved, number of screenings, the size of the audience - to be able to arrive at the targets we were initially committed to: 25-50-2000. But we 
also knew we needed to reveal the story as it is unfolding by applying the soft measures, that is stories and narratives scattered throughout this report. 

Based on the results of the 358 evaluations we collected after our first 15 screenings (the response rate estimated at 20% of the total audience reached before Sept 
25, 2015), when participants were asked what brought them to the event they responded as follows:

Their overall rating of the documentary screening and discussion was: Their self –perceived change of perspective after participating in the post 
screening/ discussion:

They found about the event with the help of:
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The continuing impact the screening/ discussion at the event will have 
on our audience: 

The sense of belonging to the community due to the impact of this 
particular event:

Finally, willingness to actively engage by initiating their own film clubs 
in their own communities:

From the data collected through these surveys, it became clear that the initially 
proposed model of engaging with documentaries & discussion proved to be 
an effective tool in mobilizing audiences while providing community agencies 
with ways of increasing their social capital. Additionally, although not entirely 
captured by evaluations as much as observed on premises, adequate subti-
tling and access to interpreters on site ensured an additional layer of quality 
engagement for those who are not yet fully functional in one of the two official 
languages. Access to language is a human right and should not be a barrier to 
arts and culture. 

Finally, one of the specific objectives of our program was to provide our com-
munities with a pool of trained individuals who can fulfill multiple roles: trained 
language professionals (interpreter/translator), community animators/activ-
ists, and documentary event planners, to help agencies bridge the gap and 
implement one of the best engagement tools currently available. The roster is 
available now and our hope is it will be used as we are planning on supporting 
a number of screenings sprouting from this initiative using the free resources at 
communities’ disposal.

Docs for Change has given us the confidence and competence to 
use the power of social documentary to facilitate social impact in 
the world around us. I personally learned important educational 
media strategies to engage adult learners. In social terms, I believe 
this innovative program will have significant impact on immigrant 
communities. It brings attention to role of media in immigrant
settlement and community engagement. It helps immigrants
reclaim their voices and stories.

- Khaled Islaih, Docs for Change Fellow
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The DOC INSTITUTE is an initiative of the Documentary Organization of Canada, Toronto Chapter. After several vital Canadian programs for filmmakers 
closed their doors, DOC Toronto undertook extensive research and conducted interviews with documentary practitioners to determine what they needed to make 
their films, make connections and make it. The result of that research is the DOC Institute. With the aim of supporting doc-makers’ creative journeys, the DOC 
Institute is a hub for established and emerging voices in the non-fiction world. Through its program streams—the Masters Series, the Producers Exchange and DOC 
Connects—the DOC Institute offers essential professional development for documentary media artists of all levels.

Adam Shamoon joined DOC Toronto in 2012 after working in documentary production for six years. Mainly fulfilling associate pro-
ducer and production manager positions, he has worked on one-offs, features and series for independent producers in both Canada 
and the United States, while also working on his own projects. Adam has designed and managed large-scale outreach campaigns for 
both theatrical and community screenings for linear documentary projects and their digital counterparts. His work is reflected in the 
Canadian features Living Downstream, The Ghosts In Our Machine, and the American limited series The Calling, which aired on PBS’ In-
dependent lens across Canada and the United States. Prior to coming to documentary, Adam used films as outreach and engagement 
tools for issue-based non-profit organizations such as the Chicago Foundation for Women, where he also managed their largest-ever 
grant making program. Adam is a graduate of McGill University, where he completed his studies with distinction.

Sree Nallamothu managed the Docs for Change Program in the year 2. Sree produces the Toronto Neighbourhood Centres’ Raise Our 
Voices video series, a community-directed media project she created to support community development initiatives and maximize 
opportunities for self-advocacy. In addition, she works as the supervising producer for the Cell & Systems Biology Dept.’s POP Media 
Team at the University of Toronto, a project she designed that puts cameras in the hands of students in Life Sciences. Her past col-
laborations with community groups include Sakshi Human Rights Watch in India, the Arab Jewish Community Center in Tel Aviv-Jaffa, 
the Community TV Network in Chicago and Native Child & Family Services of Toronto, among other organizations. In addition, she 
has produced and directed the documentaries Thirst, A Day on the Force, and Patriot Acts, which explore the topics of water rights in 
India, women in professional sports and US national security and immigration policy, respectively.

Vinita Srivastava managed the Docs for Change Program in the year 1. Currently she works with journalists, youth and organizations 
on media engagement techniques. As a journalist and journalism professor with extensive experience, she founded the Verse City 
Project, a series of journalism camps and workshops for marginalized youth at Ryerson University. Vinita’s research about storytelling 
and urban media entrepreneurs draws attention to the bias in North American news. As a practitioner, she is a multimedia producer, 
editor and social entrepreneur. She heads up Global360, a media consulting firm specializing in digital media education, digital 
content strategy, story-telling and implementing digital initiatives. Vinita runs the social enterprise, Upsari by Pondichéri combining 
her love for eco-fashion, ancient textiles, and interactive storytelling. Vinita was thrilled to work with the inaugural Docs for Change 
program and its talented Fellows. 

CREDITS

MCIS LANGUAGE SERVICES, founded in 1989, has been pursuing its vision to remove language barriers for 25 years.  Over the years MCIS has evolved 
into a model social enterprise providing interpretation, translation and transcription services in over 300 languages with its continuous commitment to bottom line 
objectives: sound finances, protection of human rights and diversity.  MCIS’ growth has been the direct result of exemplary leadership on its Board, competent staff 
and the contribution of our language professionals, volunteers and interns and its commitment to recruiting highly qualified new immigrants and local language 
professionals thereby increasing Toronto’s and Canada’s visibility as a multilingual hub that can provide language services to the globe. Every year MCIS invests its 
net income into initiatives that support free services for victims of violence and the homeless and training subsidies for aspiring interpreters and translators. With 
a growing demand for language services, a long track record of success, and deep roots in the community, MCIS Language Services is simply demonstrating that 
there is a better way to conduct business.

Latha Sukumar Is a MCIS’ Executive Director and Lawyer.  She is a social entrepreneur whose crowning moment was winning a
National Award from the Women’s Legal Education and Action Fund in April 2010, for being one of 15 lawyers in Canada who has
advanced the equality rights of women. An advocate for the rights of newcomers, Latha has served on a number of community 
boards and has spoken in the media and before legislative committees on victim rights issues. Latha is an avid blogger, a yoga teacher 
and Vipassana meditator. Latha believes that new discoveries about us are necessary to be applied to grow our life and work and she 
loves creating and participating in entrepreneurial opportunities.  Follow Latha

Eliana Trinaistic is a MCIS Language Services’ Social Impact Manager involved with Documentaries for Change since its inception in 
2013.  Eliana`s background is in administration, non-profit and project management, program design and delivery, education,
engagement and public relations. Her current interests include the role arts and nature play in improving health, earnings and
cohesiveness of diverse communities and theories and methodologies of creating social value for social impact. She has a keen
appreciation for applied principles of interdependence, compassion and win-win that help collaborative efforts and create enduring 
social ties.  Blog; @eTrinaistic 

Evgenia Karakehayova joined MCIS as a project coordinator in March of 2015 to assist with the implementation of social impact 
initiatives. Evgenia holds an iBA Degree from Glendon, and a Masters Degree in international development from University of Guelph. 
Evgenia immigrated to Canada at the age of 12 and also spent 1 year of her adult life living in Spain. She speaks English, Bulgarian and 
Spanish. In her spare time, Evgenia enjoys training and playing with her Pomeranian, reading books, drawing and helping her family.
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OUR SINCERE THANKS TO ALL OF YOU FOR YOUR CONTINUOUS SUPPORT OVER THE PAST TWO YEARS

Docs for Change Workshops Facilitators (Year 1): 

Amar Wala, Filmmaker
Chanda Chevannes, Filmmaker
Lalita Krishna, Filmmaker
Juan Baquero, Filmmaker
Min Sook Lee, Filmmaker
Talia Ricci, Journalist
Daniel Lak, Journalist
 
Technical support (Year 1): Chris Mottes, CEO, Hindenburg Systems 
ApS, Michael Puntis, Long & McQuade
 
Community partner agencies (Year 2):
 
Birchmount Bluffs Neighbourhood Centre
Bloor/Gladstone Library
Cecil Community Centre
Central Neighbourhood House
Davenport-Perth Neighbourhood and Community Health Centre
Dorset Park Hub,
Harbour front Community Centre
Markham Tamil Seniors Association
North York Community House
Scarborough Centre for Healthy Communities
Toronto Reference Library
Triovest Conference Centre, 789 Don Mills Road
University of Toronto (St. George Campus)
Victoria Park Hub
Woodside Square Toronto Public Library
Working Women Community Centre

Kazumi Tsuruoka
Korrie L Silver
Lalita Krishna 
Linda Ward
Lawrence Jackman
Lynda Kosowan
Manzil Bacchus
Melanie Sager
Min Sook Lee
Miriam Roger
Paramita Nath
Rabila Attai
Reshma Drodia
Samuel Park
Shahla Zendagani
Shamso Elmi
Shelley Gilbert
Shova Adhikari
Suboshana Saravanapavanandan
 

Community screenings - panelists and moderators (Year 2):
 

Student moderators (Clara’s Big Ride):
 
Aarani Sahajananthan
Chris Pebble
Ethan Rope
Dumadean Simpson
Keerthana Aloysius
Yasar Chowdhury 

DfC Conference Team:
 
Management: Eliana Trinaistic
Marketing: Gabriela Rodas, Princess Hew, Rachel Wu, Vivek Vijayapalan, 
Food/ Logistics: Laura Zollner, Alexandre Cuvelier

Amanuel Melles
Amar Wala
Anita Balakrishna
Arlene Moscovitch
Beverley Bettens
Bridget Perrier
David Adkin
Diana Feliz
Dharshana Jayapathy
Dr. Graham Hudson
Dr. Stephanie J. Silverman
Dr. Varagunan Mahadevan
Emil Feliz
Ezat Mossallanejad
Heather Marshall
Jabeen Fyazi
Jereen Ignatious
John Anderson
Juan Rodriguez
Karen Cho

Volunteers: Andrea Levin, Valentina Cova 

AV Support: Evgenia Karakehayova, Luisa Cano
 
DfC Conference Volunteers: David Zuniga, Hanna Reyes, Jessica Chung Chai  Man, Jocelyne Couture, Kiera Woodill, Maya Worth, Melanie Blain, Stacey 
Boyd.

Consultants (survey design): Jackie Garrow, Fe Nogra Abog

MCIS proofreaders and editors: Gabriela Rodas & Veronica Costea (dear gatekeepers – thank you!)

MCIS books design: Jhonattan Bonilla

Triovest property management team – Rachelle Perez and Nick

All staff, the Board and Committee members at MCIS Language Services and Doc Institute for continuous support and commitment to this program!

Finally, we want to thank the Ontario Trillium Foundation for a having a vision and a faith that cross industry partnerships are not only possible but desirable 
because they create social innovation while providing opportunities to dream and to grow our communities.
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Thank you, all!

APPENDICES

APPENDIX I – INITIAL SURVEY

This survey is part of a research project that aims to determine documentary film viewing and experiences viewers may have when watching them. It also explores 
the value of documentary films in enhancing social interaction and advancing social issues and actions. The survey takes about 15-20 minutes to complete.

Do you want to participate in this study?

1. Yes    2. No

Demographics:

1. What is your age: (a) under 18; (b) 18 and over; (c) prefer not to answer
2. What is your gender: (a) male; (b) female; (c) transgender; (d) prefer not to answer
3. What is your ethnicity: (a) 
4. What is the highest level of education: (a) elementary graduate; (b) high school graduate; (c) college/university graduate; (d) master’s degree; (e) PhD, MD  
                 or JD; (f ) prefer not to answer
5. What is your occupation: 
6. How many years have you lived in this neighbourhood? (a) 0-3 years; (b) 4-6 years; (c) 7-10 years;  (d) 11-15 years; (e) over 15 years; (f ) prefer not to answer
7. How would you rate each of the following services in your neighbourhood:
     

 Excellent Good Fair Poor Don’t know
 (5)             (4)       (3)   (2)     (1)
a. law enforcement 
b. Fire protection 
c. Ambulance service 
d. Emergency 911 

e. Mental health service
f. Garbage collection
g. Roads/highways/streets
h. Snow removal
i. Parks and recreation
j. Pedestrian safety

l. storm drainage
m. Street lighting
o. Library service
p. Childcare service
q. Education service

q. Health care service
 
8. How safe do you feel in your neighbourhood during the:
    Very safe safe undecided unsafe

Day
Night

9. Which, if any, are problems in 
your neighbourhood?
   Yes 
 No Don’t know 

Condition of housing 
Cost of housing
Education services

Others
Health services
Crime and violence

Burglaries
Drug use
Indifference/Apathy
 
Media Exposure
1. On average, how many hours a day do you watch television programs?  _____Hours
2. How engaged are you in watching television programs?

a. Limited engagement (0-25% of attention)
b. Somewhat engaged (26-50% of attention)
c. Usually engaged (51-75% of attention)
d. Very en gaged (76-100% of attention)
e. Prefer not to answer

3. On average, would you say that TV programs influence you in making day-to-day decisions?
a. Yes  b. No              c. No answer

4. To what extent does TV viewing influence your decision-making activities?
a. Limited influence (0-25%)
b. Somewhat influence (26-50%)
c. Usually influence (51-75%)
d. Very much influence (76-100%)

5. On average, how many hours a day do you use social media? (i.e. Facebook, twitter, linked-in)    ______________ hours
6. How engaged are you in using social media?

a. Limited engagement (0-25% of attention)
b. Somewhat engaged (26-50% of attention)
c. Usually engaged (51-75% of attention)
d. Very engaged (76-100% of attention)
e. Prefer not to answer

7. On average, would you say that the information you derive from various social media influence your decision-making?
    a. Yes  b.  No  c.  No answer

8. To what extent does social media influence your decision-making activities?
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a. Limited influence (0-25%)
b. Somewhat influence (26-50%)
c. Usually influence (51-75%)
d. Very much influence (76-100%)

9. Do you watch documentary films? 
a. Yes b. No  c. No answer

10. How often do you watch documentary films in a month?
a. 0
b. 1-2 times
c. More than 2 times

11. How engaged are you when watching documentary films?
 

a. Limited engagement (0-25% of attention)
b. Somewhat engaged (26-50% of attention)
c. Usually engaged (51-75% of attention)
d. Very engaged (76-100% of attention)
e. Prefer not to answer

 

12. What documentary film/s has/have left a deep impression on you?   (Please list titles)

13. Why did this film(s) leave a deep impression on you? (Please answer either in sentences or bullet forms)

14. Has this/these film/films mobilized you to act on a particular topic/issue?
a.  Yes  b. No  c. don’t know

15. Do you think documentary films, in general, mobilize audiences around a particular topic/issue?

16. What challenges/issues challenge your neighbourhood today?

17.  What role can documentary films play in mobilizing your neighbourhood to act on challenges/issues you listed above?
a. Documentary films can inform/educate on issues
b. Documentary films can mobilize people to act on issues
c. Documentary films can______________________________________

18.  Will moderated discussions after film screening facilitate deeper understanding of social issues/challenges?
a. Yes   b. No  c. Don’t know

19. What are the venues for showing documentary films in your neighbourhood?
a. Community meetings
b. Tea parties
c. Private viewings per cluster of households
d. Others (please indicate) ________________________________

APPENDIX II – SAMPLE EVALUATION SURVEY

Movie Title: “El Contrato”
Date of Screening: 14/05/2015  - Total Questionnaires Submitted: 30 
What made you come to the event?         29 
I was interested in the subject matter             27          93%
I accompanied a friend                               1       3%
I felt like seeing a movie                              1       3%
The guest speakers/panelists                           0       0%
Other            0     0%
How did you hear about the event?         28
Flyer            2          7%
Website            4       4%
Word of Mouth           1       4%
Community Centre/group         1       4%
Other            20           71%

Please provide your overall rating of the documentary       30 

20.  Would you be interested to be take part in activities that will introduce documentary film screening and moderated discussions in your neighbourhood?
a.Yes  b. No  c. Don’t Know

  
Thank you for completing our survey. If you have additional comments and/or ideas, please feel free to add them here:
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Excellent           25 83%
Good             5 17%
Average            0   0%
Not very good            0   0%
Poor            0   0%  
Please provide your overall impression of the discussion       30 
Excellent           20         67%
Good             9            30%
Average            0 0%
Not very good            0 0%
Poor            1 3%

What did you learn from this documentary/ discussion?       28 
I did not know anything about the issues before this event        10           36%
I already knew about the issues, but learned something new and/or my perspective changed   18           64%
I did not learn anything new from this event         0   0%

How this documentary/ discussion impacted you?       28 
The event was interesting and I will continue to think about it and the issues presented 25  89%
The event was interesting but I will probably not think about it after tonight      1 4%
I am not sure how the event will affect me        2 7%

Would you like to attend more community screening events like this one?                29 
Yes             26 90%
No            0 0%
Maybe            3 10%

Would you like to start a film club with documentaries in your community   28 
Yes             7 25%
No            8 29%
Maybe            13 46%
 
When was the last time you saw a documentary?        27 
3 to 6 months            19 70%
6 months to 1 year           5 19%
1-3 years            1    4%
more than 3 years           2    7%

Would you say your sense of belonging (to community) after seeing this movie?   27 

Very Strong           15 56%
Somewhat Strong          8 30%
No Change           4 15%
I do not know           0    0%

Would you say your sense of belonging (to community) after seeing this movie?    25 
Much more frequent            15 60%
Somewhat more frequent           8 32%
No Change            2   8%
I do not know            0   0%
  
How do you think this experience could be shared with your friends or your community? 

writing emails and speaking
it is a fact that Canada is not exceptional/ labour laws and violations as well as human rights abuses. We must try to recognize these short comings. 
sure, I have already started
by speaking about inviting to watch the documentary to family and friends
I will share the screening with my wife
I would tell them about the documentary, what I have learned and future events
invite all Canadian and foreign shareholders to participate in this film
I don’t know. I live in a white upper class community - I rent a room only. 
bring it to the community library

Please provide any additional comments or feedback:

I think as many events like this one will benefit us as we get more info about important issues that media does not address the way it should
it was great and very enlightening
I was really inspired by the active involvement of the audience 
Access to location is not very good. Need more parking or downtown. 
thanks for such an amazing service
Thank you for hosting this documentary
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